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Transportforpackningar
Inom
Fordons — och Tillverkningsindustrin



There are many parameters that
affect the supply chain




Kund fordelar med att outsour ca Forpacknings
L ogistiken

 Koncentrera pa karnverksamheten
 Kostnhadskontroll

« Mer ansvar pa underleveranttrer

« Minimerar engangsemballagei fabrik

o Béttre utnyttja skal fordelar inom transportlogistiken



Production units in
different areas
without pooling

Production units in
different areas with
pooling

~Empty container flows



Sammantattning

Transportférpackningar kan distribueras fran
flera olika depaer

Varifran anvandaren far forpackningarna
styrs av:

- Momentan tillgang

- M¢jlig samtransport

- Transportkostnad

- Ledtidskrav

- Konsekvens for andra floden

- M@jlig balansutjamning inom Europa



Packaging —
supporting internal and external
logistics

What does it looks like?







External Logistics

Filled packaging

" Filling degree on a trailer/in a container
" Stackable

" Net transport cost

Empty packaging
" Filling degree on a trailer/in a container
" Collapsable

Both filled and empty

= No. of trucks

= No. of loadings/unloadings
= Transport cost

= Environmental




Internal Logistics

= Storage and production
space

= Production process \
= Ergonomics
= Easy to handle




Business
Areas

Business
Units

The Volvo Group Organisation

Board
CED
Corporate functions
Global Construction| | Marine & Industrial Financial
Trucks | Buses Equipment Power Systems Aero Services
Logistics
Powertrain Mobility Systems
Technological Development
Information Technology 9 »
Technology Transfer
Cel
Parts oo

Other




Volvo Logistics
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Contracting

Insurance

Process and [T support
Ciuality

Environment & Safety
Administrative Service
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Volvo Logistics, Packaging Pool

Antal anvandare: 3500

Antal depaer och terminaler: 35
Antal fristdllare: 70

Antal transportorer: 35

Antal forpackningstyper: 600



Customer Satisfaction

Satisfied customer

>
Better system
/ Larger volumes

More customers/users /
\ Lower cost



Empty Packaging Management

Exel Logistics
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Empty packaging order
Transport order
Confirmation of transport order
Information of pick-up
Truck arrival
CMS update of pick-up
Transport
Confirmation of delivery
Confirmation of delivery
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9.



