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MMOG/LE

• Vad är MMOG/LE?
Vilk åd tä k ?• Vilka områden täcks?

• Hur fungerar den?
• På vilket sätt bör man arbeta med den?På vilket sätt bör man arbeta med den?

• Kursen 2010-11-10
• Mera detaljerat om MMOG/LE

G å i 3• Genomgång av version 3
• Övningar i att agera auditör / auditee – vilka ”bevis” krävs för godkänt
•
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MMOG/LE Purpose & objective

• Establish a Materials Planning and Logistics standard g g
for suppliers of goods and services within the 
automotive industry.

• Provide a comprehensive assessment of MP&L performance and• Provide a comprehensive assessment of MP&L performance and 
capability.

• Enable MP&L continuous  improvement plans to be developed and 
prioritized.

Commonize an assessment tool that can be used• Commonize an assessment tool that can be used
– by every partner in the supply chain as a self-assessment
– between business partners as an audit toolbetween business partners as an audit tool
– internally as benchmark tool
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MMOG/LE What is…

• A logistic guideline to best practice
A l i ti l ti t f ilit t i l i ti biliti d• A logistic evaluation to facilitate measuring logistic capabilities and 
enhancements.

• A globally standardized way to evaluate suppliers
• A evaluation with a good track record of improving business

• A set of questions (in a spreadsheet) like a checklist with grading
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MMOG/LE - Benefits

• Standardized processes
• Knowledge retention
• Data integrity
• Effective communication• Effective communication
• Increased efficiency
• Reduce waste
• Consistent training
• Fewer production disruptions 
• Improved delivery performance

• All of which lead to increased customer satisfaction and overall• All of which lead to increased customer satisfaction and overall 
competiveness!
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MMOG/LE - Assessment

• The intent of the MMOG/LE Assessment is to validate the• The intent of the MMOG/LE Assessment is to validate the 
organization has robust MP&L processes in place to support their 
overall business objectives.

• The organization must also be able to provide evidence to that 
validate that they have comprehensive and sustainable knowledge 
of their customers’ MP&L and delivery requirements.
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MMOG/LE - Coverage
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4.     Customer Interface
Customer contact lists, EDI (forecast, schedules), packaging and labeling, 
returnable containers, shipping (ASNs), bar code labels, equipment 
calibration, transportation, and customer satisfaction and feedback, p ,

5.      Production and Product Control
Material identification, inventory tracking and accuracy, 
material flow optimization, phasing out inventory, inventory buffers, defective 
material handling, engineering change control, and traceability

6. Supplier Interface6.      Supplier Interface
Sub supplier selection and evaluation, materials and logistics agreements, 
supplier contacts, communication, contingency planning sub tier electronic 

i ti ( l h d l ASN ) k i d l b licommunications (releases, schedules, ASNs), packaging and labeling, 
transportation, 
and material receiptp
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Comments Box Added for all Criteria
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Scoring Summary

• Classification/grade/level will not be shown until Company Name, Site g y
Address, Assessor Name and Assessment date are input

• Better visualization and management of N/A criteria

• Color-coding to highlight problem areas
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Scoring Summary:    Score NOT Displaying 

Assessor  Name and 
Assessment Date must all be 

input
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Scoring Summary:    Score displaying

Classification is displayed on 
the “Scoring Summary” andthe  Scoring Summary  and 
“Radar Chart” worksheets 
when the required fields are 

input.



NAF
Nätverk för Affärsutveckling

i Försörjningskedjan

NAF
Nätverk för Affärsutveckling

i Försörjningskedjan

Scoring Summary
N/A NOT Approved by the Customer

There are 6 criteria 
assessed as Non 

Applicable, but not 
approved by the customer.  

N/A criteria are 
considered as "Non 

Compliant" until customer 
approval is obtained andapproval is obtained and 
recorded in the “Scoring 

Summary”.  

The scoring and resultingThe scoring and resulting 
classification do not 
include the points 

associated with the N/A 
criteria.
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Scoring Summary
N/A with Customer Approvalpp

6 criteria assessed as Non 
Applicable, and approvedApplicable, and approved 

by the customer.

The scoring and resulting 
classification include the 

i t i t d ith hpoints associated with each 
of the N/A criteria.
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Gap Analysis with Comments

The comment for each criterion in 
the “Assessment” is displayed inthe Assessment  is displayed in 

the “Gap Analysis”.
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Gap Analysis:   User-friendly functions

• Compliant

• Non Compliant

• Hyperlinks to criteria

• 15 Pre-defined Filters

• Go to Worksheet

• ToggleToggle 

• Current Score

• Create Progression Chart• Create Progression Chart
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Create Progression Chart

B f ti P i Ch t The Progression Chart will beBefore creating a Progression Chart, 
it is important that Completion 
Dates, Target Dates, and Action 

Plans are accurate and up to date. 

The Progression Chart will be 
created when all the required 

data is properly recorded.  

When additional information or 

The Progression Chart is 
primarily driven by the Target 

Dates entered in the Gap 
Analysis.

Missing or invalid data must be 
corrected prior to creating a 

Progression Chart. 

Th l d fi d filt

confirmation is necessary, a 
prompt panel is shown that 

describes the issue, the specific 
criterion involved, and the 

y

There are several pre‐defined filters 
to assist in identifying issues that 

require attention.

choice of actions for the user.  
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Progression Chart

The “Progression” for achieving 
“A” Classification is based on 
timing of Action Plans in Gap 

AnalysisStatus at the time of the 
initial assessment



NAF
Nätverk för Affärsutveckling

i Försörjningskedjan

NAF
Nätverk för Affärsutveckling

i FörsörjningskedjanView Chart DataC



NAF
Nätverk för Affärsutveckling

i Försörjningskedjan

NAF
Nätverk för Affärsutveckling

i Försörjningskedjan

Radar Chart Views
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MMOG/LE – Auditör / Auditee

MMOG/LE 4.1.2      Customer Interface - EDI

The organization has the capability to electronically receive delivery 
forecasts and requirements via traditional EDI or web-based tools.
Assessment Questions:
– Is there a documented procedure in place (MMOG/LE 2.2.1)?
– Are the customers’ delivery forecasts and/or shipping schedulesAre the customers  delivery forecasts and/or shipping schedules 

available electronically?
– Does the organization have the capability to automatically integrate 

delivery forecasts and/or shipping schedules into its planning system?
I t ti i t ti i l t d ith ll it i l d i th– Is automatic integration implemented with all sites involved in the 
manufacturing and shipping process to the customer, including 
warehousing and 3rd party facilities?

– Is the receipt and integration of electronic communication in accordance p g
with automotive industry guidelines and/or customer-specific 
requirements?

– Are there contingency procedures in place in case standard process 
cannot be followed (MMOG/LE 2 3 2)?

22

cannot be followed (MMOG/LE 2.3.2)? 
– Are all applicable personnel aware of their responsibility to ensure 

successful outcome (MMOG/LE 2.4.2)?
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• Next course 2010-11-10, 
http://www odette se/web/Valkommen att lara Dig mera om MMOG Lhttp://www.odette.se/web/Valkommen_att_lara_Dig_mera_om_MMOG_L
E_Version_3.aspx

• Hotell Europa Göteborg
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