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To provide a Global Logistics Evaluation standat |
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Materials Planning & Logistics is the process o Jﬁlmumh i

implementing and controlling the efficient, effective flow

and storage of goods, services and relate?m “”; =?F*

point of origin to point of consumption fo O
e

conforming to customer requirements. Wb
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This guideline has been prepared to & 0 a-.--_il 2l
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The document aims to achieve the following Pb' o

> Produce a common Materials Planning and Logi
used by all business partners both internal and external.

»  Enable Materials Planning and Logistics continuous im -.m st
developed and prioritized, thus enabling time to be‘Spen w es that
offer the greatest benefit. - By

> Establish the components of a Materials Pleﬁﬁrﬁg an 'EEI m em for
suppliers of goods and services within the automotive industry 1 1 A

oo %
Il
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8 Drive continuous improvement W|th|n the orgam

§ Improve delivery performance within the.sup-ply nas

>  Prepare basis for benchmarking activities and-m'm'éﬁt'lﬁ/ e
Criteria’ of materials planning and logistics processes for o V|r]
improvement plans. : [..'
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: b et
e Structure

—ta g 0 [1
e 6 Chapters (et . 1

e 61 Questions
e 206 Criteria to be evaluated

e 351 maximum points to achieve

Strategy & Work Prg(:uc;::)tn & Customer Pri‘:ggt:i:‘ & Supplier
improvement | organization pactly Interface Interface TOTAL
planing Control
Chapter 1 Chapter 2 Chapter 3 Chapter 4 Chapter 5 Chapter 6
1

o.orauestons| 8 | 10 o | it | 12 | 10 | &1
e w0 | o | @ | | 3 |26
woxmom pors| 63 |41 | 39 | 79 | 69 | 60 | 351



Structure of Glo

4.1 COMMUNIC.iT

4.1.1 The organ zatic ‘
. p operative tom unication :
QueStlon information for both pa O% i 4
Why? To maintain custo : ns, pr
p ensure continued busmess based on co-ope
Why-Statement communication. 4

Criteria:
. . i Il
C”te“a tO be ' Q F2) There are agreed contingency.plans establis
2 parties to maintain permanent communi
evaluated Wlth bottleneck sjtuation(s)_ﬂ.4.b_.
specific weighting A Rl .
The customers’ goals reg
performance are clearly deflned (e g Cu I W

instructions/ schedule i d-u ,. by thi

organization (3.1.4) ——— |

i, method.
A contact list eX|sts containing name, fu nct
communication (e.g. phone numb '1-"r
address, language spoken, etc.), hours of m*
deputies/ back-ups for each Ma'tenﬂr'Prén ing and

Chanqe tO ODETTE LOQiStiCS function from its customers (1.4.2/16)
el L
Evaluation : RN
Evaluation no longer on guestion 3’, -
2 5 (F1) There is a documented process (mcl ,:,_,
Ievel bUt on criteria Ievel maintaining contact information in "‘"‘1 o upe

*!5‘
contact information on the customer! S Al n (
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If requirements are not met, there is'a hi morw L0
‘¢ustomer operations in the short term |

F2:
If requirements are not met, Iong-L_mLc JJum
or the organisation’s performance will*yers —‘fJ

F1. |
If requirements are not met, the orgar
competitiveness will be adversely affe
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Result (Criteria score x Weighting of criteria)’ - =
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Question l
number {1 Weight. 2 Weight. 3 Weight. 4 Weight. 5 Weight. 6 Weight. "7  lWeight
O
111 B BN N e L i el 2
121 B B o e
122 Il B B BN N e u-|:l o 16
131 B B I =
132 B
141 B B
14.2 B N BN N e
Y51 B B
15.2 I I
Chapter summary F3 F2 F1 Total Chapter 1
(1] 1] 0 p— core
Not fulfilled 4 21 9 i
SUMMARY :
TOTAL score F3 P2 0
Maximum Score Fulfilled (1] 0= =
Not fulfilled 35 75
)3 35 75
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Level definition

A-Level Logistics

B-Level Logistics

C-Level Logistics
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Definition : The supplier far surpasses minimum standards in every aspect and can be
considered at or near "world class" standards.

Deployment from evaluation : A-Level is achieved if 90% or higher is obtained overall. Non-
compliance to less than 6 F2-questions and compliance to all F3-questions will result in
Level A.

Definition : The supplier is deficient in fwo or more aspects of a given category or multiple
categories . An action plan should be in place, and the corrective action SHOULD NOT
require a significant amount of time (3 months or more) to implement.

Deployment from evaluation : B-Level is achieved if 75% < 90% is obtained overall. Non-

compliance to 6 to 12 F2 questions and compliance to all F3-questions will result in Level B.

s F;

e
Definition : The supplier is deficient in one or more critical/high-impact aspects of a given
category . Action plans are required to ensure deficiencies do not result in serious or

prolonged issues to the customer.

Deployment from evaluation : Non compliance to ANY F3 question will result in the overall
status to be no higher than Level C or less than 75% obtained overall. Non-compliance to
13 or more F2 gquestions overal will result in Level C.

s : 'L'%m":
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All criterianot fulfilled will be automatically pc
the GAP analysis portion of the Excel f:) cads
e

It will then be necessary to analyze the prob %ﬁm
measure to solve the problem and com_p_ete the actior *"=
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 The pomt in a process that limits total output. -
Buffer

l Glossary (exan!u{I

! 'Bottleneck - | l

A guantity of materials used to protect against proces
Calibration

A set of operations that establish, under specific 60I1ditio S _i. elationship
between values indicated by a measuring system or values r m@ by :
material measure of reference material and the co correspon g value Ay i

quantity realized by a reference standard. - L.T..
Capacity - T 7.

i i -~ R ‘ I/
The highest number of units that can be consistently .;f_, i pel

: ) . : . B
of time. Generally expressed in time increments of bot Nt i
olhol et

maximum sustainable overtime levels. ;
j



et LU 1y R PR YA 1
07 s L ceeey £ AR : ; | A T
ITIN S = N mil] T [N |
LODD LoD 1 T - | 1
UL AR T Tl e J |
10174 i 4 kL, J ! i i i I
=i b L 4 E 1= T & ¥
LT -,..__‘ '_LL.I'-G'J ":_.: ] 1 ]

':;l?’ja’_i'n_ing for Glo al IV

i Avallablllty of training : |
— globally (Europe + America) agr ed tral '_1‘;
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Vad innebar detta
for mig?
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| I8
Hur uppfyllfe

Bestéll dokumentet via-r

iInom Europa
Utfor en sjalvutvardering =~
Kommunicera med era kunder

e S — —

Kommunicera med era leveran
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Utblldnlng | Vi

| Pa initiativ av Odette & AIAG
kring MMOG/LE

Kurskrav -'—- |
e 1 dag, Global utbildning, start m)A
Maldeltagare —_—
 Logistik, inkop, kvalitet, IT etc
Kursmal

e Kanna till MMOG/LE och kunn‘a‘ ut T

sjalvutvardering g_




. 4 Globala utblldnlngsglva e Wi
— Intentia (Norden)
— Oly Management Consultants (i‘i'l'
— TRILOGIS (Frankrike, Galia)
— AIAG (Nord- och Mellanamerika)

+ Global pilotkurs utford 5/3 "l BT
— Gemensamt utblldnlngsmate rial .
— Flertal kurser utforda i1 Frankri




. ‘ Course Objectives

@ Use the Global MMOG/LE information in
this course as a tool for continuous
improvement, and as a result be able to:

= Understand the sections of MMOG/LE

= Self-assess your operations and perform a
gap analysis

= Generate, based on gap analysis and sample

project plan, your own Global MMOG/LE
improvement implementation plan

Glubal ABADGLE . ‘ ( 1{}“ rse ()-j}_."['rf_'rfl“f_”l

@ Through sample presentations and action plans,
you will also be capable of communicating Global |
MMOG/LE issues to: I

m Management I
= Specific members

= Overall organization l
In order to gain i
= Sponsorship I
= Management acceptance I
= Support for assessment l
= Resources to accomplish action plans ﬂ

Gilobal BBJCHE LE LeT i




0 Agenda

@ Introduction

@ Global MMOG/LE — Background & History
¢ Audit & Self-Assessment

¢ Understanding the Global MMOG/LE

Document

¢ Understanding the Global MMOG/LE
Document (Demonstration)

@ Examples and Exercises
¢ Implementation
¢ Summary and Course Evaluation

Cilobal MMOGTLE
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« Participants Guide 1

« Participant Toolkit L T

Sample Presentation (01 Sample presentatlon ppt) de | =
Materials Model (02 Material Model.ppt) i . | Van

MMOGI/LE Responsibility Matrix (03 MMOGI_'E tr_ix B L
MMOG/LE Gap Action Plan Example (04 MMOG-LE gap actic
example.xIs) 'IL- g Lok

Charting Examples (05 Charting Examples.ppt)
Sample Excel Project Plan (06 Sample Excel Project Plan.
Blank Excel Project Plan (07 Blank Excel Project pla &SJU

Sample Microsoft Project Plan (08 SampI"IW'ros w t
Plan.mpp) e -

Global Materials Management Operations Guideline/Log
Evaluation (m7.xIs) _ i
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Dag 1: Utbildning | MMOG/LE,
Projektplanering 1

Dag 2: Utbildning i MMOG/LE, werk m :
Projektplanering 2

Dag 3: Verifiera utvarderingen och—&ka 2|
Analysis & Action plan. -5 '
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Foretag som de

3M Svenska AB

AB Volvo Penta

ABB

ALPS Nordic AB
Atea

Autoflator AB

Autoliv Electronics
AVK Tooling A/S
Boxholm Stal

Bufab Lann AB
Collins & Aikman
Componenta Amal
Control IT

Danzas ASG Eurocargo
DFDS Fraktarna AB
DFDS Global Logistic

Fergas AB
Fibo AS

——

Finnveden Powertrain
Hellermann Tyton

HordaGruppen
Intermec

IRO AB
Kanalflakt AB

Kendrion Pellego

Lear Corporation
Levi Peterson
MACK

Meritor Hvs AB
Nitator AB
Ovako Steel AB
PartnerTech AB
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