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Welcome to learn about MMOG/LE version 4 
The MMOG/LE comprises a MP&L audit that is aligned with ISO/TS 16949. The goal of 
ISO/TS 16949 is the development of a quality management system that provides for 
continual improvement, emphasizing defect prevention and the reduction of variation and 
waste in the supply chain. MMOG/LE complements this goal, but with an emphasis on 
the MP&L management system. 
 
The document is the result of a collaborative effort between work groups within Odette 
International Limited and the US based Automotive Industry Action Group (AIAG) to 
develop a single MP&L evaluation that can be used globally.   
 
This training course introduces version 4 that was published in 2014. There are now two 
variants of assessments:  Full (Used by OEMs & Tier 1s) & Basic (Used by Tier 2-N) 
 
MMOG/LE is used by many companies as a tool for evaluating new suppliers. It is also 
frequently used in existing customer/supplier relations as well as in connection with 
internal continuous improvements efforts. Among automotive OEM:s and large suppliers 
with a considerable usage of MMOG/LE one could mention Volvo Group, Volvo Cars, 
FORD, PSA Peugeot Citroën, Renault Cars, Chrysler, GM, Robert Bosch, Johnson 
Controls, Valeo, Continental Automotive, Delphi and ZF. MMOG/LE is also used in other 
business sectors. 
 
MMOG/LE is now in use more or less all over the globe, at least where there is 
automotive industry activity. This is amongst others because MMOG/LE has become an 
important tool for developing supplier capabilities at ”emerging markets”.  MMOG/LE is 
available in 14 languages including: 
 

 
 
Training course focus 
This training course is focusing on how to use MMOG/LE for self-assessment. Various 
questions and criteria will be explained and related to each other. From experience we 
know that sending two persons from the same organization to the training course 
normally simplifies the internal adoption of MMOG/LE. 
 
Welcome to an interesting training course! 
 
Ingrid Lundberg, Odette Sweden 
  



 
 
 
Training course programme  
 
08.30 Registration and coffee 

 
09.00 o Introduction of participants and general introduction to the 

training course 
o Global MMOG/LE background, why use MMOG/LE? 
o Self-Assessment and Audit – how are auditors and self-

assessors playing the game? 
 

10.30 Coffee break 
 

10.40 o MMOG/LE – overview and explanation of the document and 
how to use it 

o Document demo   
o What´s new in version 4? 
 

12.00 Lunch 
 

13.00 o Review of MMOG/LE criteria 
o Group exercise, case studies 
 

 Coffee break 
 

16.00 o Implementation and performance of MMOG/LE self-
assessment  

 
16.30 o Conclusions, review and training course evaluation 

 
17.00 Closing 

 
 
 
 
 
 
 
 
  



 
Date and location 
The training course takes place on Thursday October 12, 2017 at Scandic Europa, Nils 
Ericsonsgatan 21, Gothenburg 
 

 
 
Language 
The training course will be run in Swedish if there are only Swedish speaking 
participants, in English if there are non-Swedish speaking attendees. 

Course Tutors 
Johan Bystedt, Meridion, Senior Consultant in ERP and Logistics, long experience in 
MMOG/LE training. 
 
Per Bäckander, Business Consultant at Volvo IT, also with long experience in 
MMOG/LE training. 
 
Fees 

 
o SEK 6 000 (or 650 €) for the first participant, SEK 1 000 discount for members in 

NAF/Odette Sweden   
o SEK 3 000 (or 325 €)  for the second and third participant, SEK 500 discount for 

members in NAF/Odette Sweden   
 
The fee is including meals and documentation, VAT not included in fees above. 
 

Registration 
Please register for the training course at  
 
https://response.questback.com/bilsweden/12oktober 
 
Your registration will be confirmed. Your registration is binding, if you would like to cancel 
your registration  earlier than 2 weeks in advance of the training course you will have to 
pay 40% of the fee, cancelling later means full fee but your seat could be taken over by a 
colleague of yours. 
 

Information  
If you have any questions please contact Ingrid Lundberg, +46 72 546 79 02 or 
ingrid.lundberg@odette.se. 
 

Odette Sweden AB,  Box 26173, SE-100 41 Stockholm,  Sweden  Tel +46 8 700 41 21   

https://response.questback.com/bilsweden/12oktober
mailto:ingrid.lundberg@odette.se

	Invitation to a
	Training course on MMOG/LE V4
	Welcome to learn about MMOG/LE version 4
	Date and location
	Course Tutors
	Registration
	Information


