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Stinnes Logistics

Kunden X och Schenker i partnerskap mot en djarv logistikvision

| morgon

Logistik .3 utveckling
[

vagen dit
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Win-Win Stinnes Logistics

Omraden i flodet Kunden X - Schenker:

Dagligt
operativt
arbete

Utvecklingsprojekt
med gemensamma
syften/mal

Vardags-

effektivisering

Det finns majligheter att arbeta efter ett win-win koncept enligt olika
modeller i de olika delarna.
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Stinnes Logistics

Rollspel Kunden X / Schenker Logistikverksamhet

Strategiskt

7-9 personer fran Kunden X
5-7 personer fran Schenker

Vision
Kunden X Mal
(K&L ledn grupp) Inriktningar

Schenker

Aterrapportering Taktisk / Strategier
Prioritering
Utveckling
2-3 personer fran Kunden X
2-3 personer fran Schenker

Projekt
inkl

piloter

Aterapportering Implementering

Operativt

1 person fran Kunden X (taktisk)
1 person fran Schenker (taktisk)
+ bolag/enheters repr hos Kunden X och Schenker

_/ \

St \/ard agskpntaktqat ] ]
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Stinnes Logistics

Vardepotential angreppssatt

Det traditionella angreppssattet fokuserar och suboptimerar delarna!

e e ) v e e oot

Kostnader

Fokusering pa delarna

e s

*Suboptimering
I:l Ej servicefokus
«Samordning saknas
-Kortsiktighef[
eInga synergier
I:l «Avsaknad av helhetssyn
] i
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Stinnes Logistics

Vardepotential angreppssatt

Det ar lattare att skara i helhetskostnaden (1)
an nar fokus satts pa individuella delar (2)

i) o ) e e v o

v

Kostnader

@ [ ]

@ [
]
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Stinnes Logistics

Vardepotential

Angreppsattet utgar fran helheten

Kostnader

kostnad

Tid
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Stinnes Logistics

Vardepotential angreppssatt

Det nya angreppsattet skapar dramatiskt
forbattrade forutsattningar for konkurrenskraft

Det nya angreppssattet
innebar ofta strukturella
forandringar
(Tank om - g6r om)
25-30%

Traditionellt

angreppssatt

med standiga
forbattringar

1-3%




Vardepotential logistikkedjan
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Stinnes Logistics

Det nya angreppsattet utgar fran Kunden X och betonar helheten

Helhets-

fokus

Totala logistik-
kostnadsreduk

Pris/
prestanda

Kunden Xs kund

Kunden X

Behov/Affarsmajligheter

Service/
Intaktsmaojligheter

Differentieringsmojligheter
Logistik som konkurrens-
medel

tioner
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Vardepotential angreppssatt

Logistik som konkurrensmedel -
kan aven skapa nya affars- och intaktsmajligheter

-

2) Fokus pa service
¢ Nya intakter

Varde for
kund A

1) Fokus pa totalkostnad
Lagerpunkter
Kapitalbindning
Administration/ink6p
Transport etc.
Liggtid 1
Bestallningsfd
Bekrafte

¢ Tillganglighet
¢ Ledtider
¢

Bestallning och
leveransform

® ¢ 6 6 6 0 o

Flexibilitet etc.

L 2

Distributionssatt

*

Total
kostnad
>




KPI Loop
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Stinnes Logistics

FOLLOW UP KEY FIGURES

KPI SYSTEM:
LEAD TIMES
INFORMATION
ON TIME DELIVERIES

ADM COST
CAPITAL TIE UP
TRANSPORT COST
WAREHOUSING COST

< CUSTOMER REQUIREMENTS I

CUSTOMER AUDIT
INTERVIEWS

ANALYSIS REGARDING
THE PRESENT SITUATION

ROUTINES FOR
ANALYSING:

- SYSTEM SOLUTION &
PROCESSES
VS.
TOTAL ECONOMICS
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Stinnes Logistics

Ge varde inom logistiken

Intressanta omraden

Leveransforseningar fran leverantorer
Produkter saknas pa lager

Felaktiga inleveranser

Omfattande lagring av férbrukningsmaterial och komponenter
Bristande samordning med leverantorer

Kravande mottagningskontroll och leveransbevakning

Dalig intern styrning och omfattande administration
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Stinnes Logistics

Ge varde inom logistiken

Intressanta omraden

Leveransforseningar fran leverantorer
Produkter saknas pa lager

Felaktiga inleveranser

Omfattande lagring av férbrukningsmaterial och komponenter
Bristande samordning med leverantorer

Kravande mottagningskontroll och leveransbevakning

Dalig intern styrning och omfattande administration

Omraden for standiga forbattringar
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Stinnes Logistics

Ge varde inom logistiken

Standiga forbattringar

Fokusera pa delomraden

Tydliga syften for resp delomrade

Satt matbara mal

Dela upp arbetet med del-aktiviteter

Skapa uppfoljningsmodeller som alla forstar
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Stinnes Logistics

KPI aktiviteter — standiga forbattringar

Beskrivning av problem
Nulage (varde)

Malsatt varde
Aktiviteter (tillfalliga)
Losningar (Langsiktiga)
Tidsplaner

Ansvarig

Resurser (Team-medlemmar)
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Stinnes Logistics

Kvalitetsuppfoljningsmodell med KPI varden

Underlev. Trpt Underlev Trpt Lager Trpt Lager Trpt Kund TOTALT

T S | N e N N

Info kvalitet

- Ratt info
0 0 0 0 0 0 0 0 0

Fysisk kvalitet

- Helt
s - Ratt produkt %0 % % % % % % % %
- Kvantitet
Tid % % % % % 9% % % %
- Avtal
- Onskad % % % % % % % % %
Kost_nad Kr Kr Kr Kr Kr Kr Kr Kr Kr
- Fysisk
- Adm. Kr Kr Kr Kr Kr Kr Kr Kr Kr
- Kapital Kr Kr Kr Kr Kr Kr Kr Kr Kr
i Bemdétande NKI

Y
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European Land transport with competitive edge Stinnes Lagistics
Scheduling Tracking |
« SCHENKERSsystem « Single Tracking, with
« Cross-border search by Package ID
« Domestic from Barcoding

* Advanced Tracking per
customer, with ePOD

N\ /

Matching of Scheduling and Tracking
» KPI Delivery performance/Advanced Tracking KPI
(Key Performance Indicators)
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Stinnes Logistics

Tracking for domestic and cross-border deliveries

The Schenker Tracking system creates more transparency in the
transport chain

o Errry oErrry = -

Booked/ Departed Arrived / Out for Delivered/
Collected To consignees  delivery/ Not delivered
disposal Picked up by  with reason
onsignee

< > database <

Shipper Consignee
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Stinnes Logistics
KPI Delivery performance details

Scheduling and Tracking are matched for each delivery. Customers can follow
the performance with details on the web.

[TEL T T

I . 20040624 - Z0040826
Focus On Daparturs Country
Wak Lisar 1D F;HE'E'EE' Departure Country SE

Destination Country  All

Peirfarmance Summary Report

According to Scheduling, “on time® to non-EU countries are considered “on time® when arriving at the impaort

_ Schenker gateway. There might be a delay in the final consignes delivery due to customs clearance .,

“0n tima® includes deliveries being delayed bayond the contral of Scheankear.

Fleags sanar wiar g passaord ] [ncornplete Oats O Time Dty il P airtorm &hce
SE ikl 185 L 164 z 95
Fi 137 3 i1 d a7

EE N 146 1 145 0 a0
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Focus On |.|'J.I| j [1at TaieE ESM N - iy
l— I Graml Takal: :J:‘h.:l::n Lary I':I e
el L
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Wl g | BAH EZ FIRTTTL AN, Db, TIETE BN Dhabevand § OW1 UARER00 LR, Akl 500 OF
ORI AN b L 1 R ECE LB Lhied o5 OB



Overview
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Stinnes Logistics

Web Enabled Reporting !!
Fact & data driven!!

The U i i - IO 1 210 OEcTBA A
[€ e, el e
HFI il.uull'-:-'l—.in.iljlng-\:-il iy

Tum Arzund Time | Hirging Perizoder

Hirging Deks | PFledidwy Admirdartneten
Hirging [OD | Tirreaknbls Sdmbndatraticn
Crmnl tizn Add usar
Tatun SCM supart
Lok Epd log |
Luat [uark
Statigkics
[ —
Espart [xewl |
Cliant riatistics |
Faarch I

Mamnthly repart I

Floasw regese? ermars bs our: EF] Swppant

Transparency in
®m Processes
m Performance
m Cost

Key figures per customer
Goods flow visibility

Lead time performance of the
physical & information flows

Analysis of deviations
(event, reasons and
responsible)

Overview of business
statistics.



Overview of Reports
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Stinnes Logistics

= Schenker performance - This "net” report shows Schenker
performance concerning Turn Around Time and IOD.

= Turn around time

= Summary percentage - TAT from shipping point to
receiver (door-door).

= Detailed - Shows late shipments including first reason.

= Missing Data - Find shipments with e.g. no postal code or
shipping point.

= Missing IOD - Find shipments that doesn’t have any 10D.

= Deviation - Shows frequency of reasons distributed on re
sponsible, shipping point, country etc.

= Event — Shows shipments with a certain event or reason.

= | ast event - Shows shipments with a certain event or reason as

last status.

- Statistics — Summary or detailed information on cbm, weight,
quantity, freight etc.

- Export excel - Export shipment information to excel.

- Client statistics - Export shipment and status information to
textfiles for a selected customer client ID.

« Search — Tracking on waybill or shipment ID.
- Timetable administration — View and edit the timetable.

« Missing Post codes — Show shipments with post code/country
combination with no match in the timetable.

- Holiday administration - View and edit holidays.
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Examples of Standard Reports Stinnes Logistics
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é G‘i"ﬂ'm Back to start | IOD return | Help t\J SCHENKER

Stinnes Logistics

Company Updated: 2003-04-22 07:28:05

Shipments

expected

Shipments to be

in arrived!
Shipments  transit delivered 100  HolOD 100 % Ho 10D %
Belgium (BE) 3 0 3 3 0 100% 0%
Bulgaria (BG) 3 0 3 0 3 0% 100%
Canada (CA) 19 g 10 2 g 20% 0%
Denmark (DK} 154 0 154 150 4 a7 4% 2 5%
Finland (Fl} 139 0 1349 136 3 O97gdw  216%
France (FR} 126 0 126 121 5 9603%  397%
Germany (DE) 122 0 122 103 19 B4.43% 1557%
Hungary (HU) 24 0 24 14 10 5833% 41 67%
Mexico (MX) 5 2 3 1 2 3333%  BBET%
Hetherlands (HL) 18 0 18 15 3 8333 16ET%
Spain (ES) g5 0 g5 45 200 B923%  3077%
United States (US) a1 g 83 38 45 4578%  54,22%
Total 769 19 750 623 12 83,73% 16271%

Shipments with no 100 - zorted by Consignee name

Shipment Id Pick up date Consignee Hame

0203350156 2003-03-11 SEROBOUTIUE IMFLIGHT RETAIL COMPANS FR 1 2003-03-12
07a231 2003-03-03 AL TFELD DISTRIBUTION CEMTER MARKTHEIDEMFELD DE 30 0
0203340092 2003-03-04 BG Service - Lid. Yarna BG 1 0

o7asz 2003-03-11 BRALIM &5 MARKTHEIDEMF DE 14 0

MALCALPARN DE



DCAL

KPI atool for managing quality

Back to start

Dazhboard ETA Report

Statuz update 2003-04-22 09:11:08

Help

5. SCHENKER

stinnes Logistics

Updated: 2003-04-22 07:23:05

ETA Delivery and |OD performance

Customer: Dell

De=tination Country: 2l

Shipping Point: Al

ETA Date: 2003-04-16
Excluding SKRSED*, SKRSE1* and client ID 010001014 arders

Total | Mot delivered - Schenker or | Hot delivered - All other
Country Channel Delivered
orders Ho reason reasons
Schenker Ho Total Dell [Client |Other |Total
reason
Large Corporate
Ok Accounts - 15 13 1] 1] 1]
Relstionzhip
DK |Public - Relationship | 29 24 1| 2 3
Global Erterprize
Ok [Programs - 10 8 0 1 1
Relationzhip
Preferred -
L3 Refstionzhip ) A L J J
Dk E|u3|ness: Sales - £ 41 3 E 9
Tranzactional
Comestics Home
bis =ales - Tranzactional ) ) L L L
DK [T3 26 2 o | 2 2

Schenker delivery
performance
Target 98.7%

_ Schenker 100 . .

=1 erformance Mizsing | Missing

day | day '}arg topre | 100|100 Other
13,33 0
1724 | 1034
20 10
102 3,16
24,07 16,67
25 0
1923 | 769
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Stinnes Logistics

Customers

D&LL WABCO

(@] prreTy Durves s m Web based tool for monitoring the quality for

@ Land, Air & Sea solution customers.

SI EM ENS m Measures the agreed lead times for the

physical & information flow, deviations,

crunbros S L’'OREAL Gross & net performance etc.

[ wle (s m Standard reports and customized reports.
m‘ﬂem 2\ smith&nephew

m Tailor made menus.

COMPAQ @ m Dell, HP, Nike, Designor, Compagqg, Siemens,
M Gillette etc.
%I:IE TEEIP} m Users in 10 countries both customers and
DFENMARK "t

Schenker employees.

FUJITSU carire 0 Ii"CI|CI

SIEMENS
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Stinnes Logistics

Case 1- Standiga forbattringar

Problem
Leveransforseningar fran leverantorer
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Stinnes Logistics
Casel Program KPI - Kvalitet

Hela forsorjningskedjan

Bestéallare

Forsaljning

Leverantor N Centrallager 4 Schenker Marknad

A

v
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Stinnes Logistics

Case 1l Program KPI - Kvalitet

Hela forsdrjningskedjan

Bestallare Forsaljning

82,9 % (in)
Leverantor N Centrallager

81 % (ut)

Artiklar saknas pa lager for plock mot
aktuellt kundonskemal med en andel av
17,1 %

Paverkande faktorer/parter

- Leverantdren

- Transportoren

- Ink6paren

- Materialstyraren

- Systemen

- Rollférdelning

- Inlagring

Schenker har en "fel” frekvens
totalt pa 1,91 %. Av dessa ar 0,42
% egenpaverkade av inom lagret.
Ovrigt beror pa lagerexterna
problem tex systemfragor.




Casel Program KPI - Kvalitet

5. SCHENKER

Stinnes Logistics

Problem
Leveransforseningar fran
leverantorer

Orsaker

Interna rutiner
Betalningsvillkor
Underlag till leverantorer

Orealistiska forutsattningar
och krav pa leverantor

Oklar leveranstidpunkt
Oformaga hos leverantor
Transportférseningar
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Case 1 Program KPI — Kvalitet / Produktivitsforbattringar

Slutsatser

« Samarbetet mellan aktorerna i flédet ar for daligt.
» Flodets organisation saknar fasta ramar och informationsvagar.

* Produkternas karaktar av 3 huvudgrupper.
- Produkter med jamn férbrukning
- Kampanjprodukter
- Utgaende artiklar

« Inkdpsvolymerna 6verstiger i vissa fall arsférbrukningen.
« Saldonivaer overstiger i vissa fall arsforbrukning.

« Avropen gors av S.Y.-avdelningen pa sortimentet Z. Detta innebar att
artikelansvaret ar delat mellan Schenker och Kunden X. Vikten av nara
samarbete 6kar ytterligare.

« Omsattningshastigheten ar lag men for att na hdgre maste man organisera
om flédet, Oka kontakterna och fora en dialog mellan alla berGrda parter
om optimal niva.



Case 2 KPI omraden
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Stinnes Logistics

Europeisk Tier 2 — leverantor
5 KPI — omraden for Standiga forbattringar

“ Transportbokning inom uppgjord tid

% Bokning via mall

% Konfirmerad lastning (artiklar och kvantitet)
*» Faktura / Foljesedel

“ God kvalitet i informationen



Case 2 KPl omraden Europeisk Tier 2 - leverantor

5. SCHENKER

Stinnes Logistics

120 120
Plant 1 Plant 2 120
100 100 — Plant 3
— 100
80 ,,—| ] 80 - |- 80 |
60 1 | 601 — i 60 -
40 - ]
40 1 40 —
201 I_|_| I_I—| 0 - ‘ ‘ ‘ ‘ 0 - ‘ D1 |_h—|—| ‘
0 H ; ; ; & N\ @ S S N @ ©
. . . . D P O & ¢ &
On Time Mail Confi-  Invoice Good Q Q S & Q Q S &
. O N N S O N N &
rmed quality o S o o
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Plant 4 Plant 5 Plant 6
100 100 100
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40 - 40 - B 40
0 ‘ 0 ‘ ‘ o w1 0 ‘ S .
g R\ O 2 D) 4 3 e ) @ 3 Q> @ .
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KPI omraden Europeisk Tier 2 - leverantor Stinnes Logistics

120

Plant 3

100

80 |

60 -

40 -

20 -

. =il &

On Time Mail Confirmed Invoice  Good quality
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Program KPI - Kapitalrationalisering

Mal for ar 200X
Totalt utleveransvarde: x xxx MSEK
Leveransvarde fran lager: yyy MSEK

Omsattningshastighet totalt: xx.x ggr som punktvarde per 200X-12-31.
Medelvarde for aret ar yy.y ggr.

Omsattningshastighet lager z.z ggr som punktvarde per 200X-12-31.
Medelvardet for aret be-raknas bli u.u ggr.

Budgetmal for resp sortiment pa motsvarande satt skall finnas.
| de fall Schenker i ovanstaende tjanster bidragit till denna rationalisering

utgar en premie till Schenker med 30 % av Kunden Xs kostnadsbesparing
| detta sammanhang.
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Resultat

Utgangspunkten ar att férdelningen ska ske sa snart resultat uppstatt.

Exempel

Arstrappan

Ar 1 2 3

nupris + 5% 2% 0% av fordelningsbart resultat

nupris + 5% for angiven period

nupris + 5% tills effekten ar nadd, (utbetalning av fordelningsbart
resultat), darefter ater till baspriset

Morot

Start-morot X% eller annat som utfaller om projektet kommer igang.

1, 2, 3 manader fore 6verenskommen tid.

Tidigarelaggningen skall ge snabbare resultat/vinst pa ett eller
annat satt.
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Program KPI — Service

Prestationsdel
For att astadkomma standiga forbattringar i logistikflodet utgar ersattningar enligt
foljande:

Serviceforbattringar
Uttagsservice fran lager pa totalniva

95% for aktuell manad utgar ingen extra ersattning
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Stinnes Logistics

Program KPI — Service

Prestationsdel
For att astadkomma standiga forbattringar i logistikflodet utgar ersattningar enligt
foljande:

Serviceforbattringar

Uttagsservice fran lager pa totalniva
91% och lagre nivaer ersattes Kunden X med 100 000 kronor for aktuell manad
92% ersattes Kunden X med 60 000 kronor for aktuell manad
93% ersattes Kunden X med 40 000 kronor for aktuell manad
94% ersattes Kunden X med 20 000 kronor for aktuell manad
95% for aktuell manad utgar ingen extra ersattning
96% ersattes Schenker med 20 000 kronor for aktuell manad
97% ersattes Schenker med 40 000 kronor for aktuell manad
98% ersattes Schenker med 60 000 kronor for aktuell manad
99% ersattes Schenker med 100 000 kronor for aktuell manad
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Tack for er uppmarksamhet



