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With Microtracking you can:  

• Reduce inventory time by 70-90% 

• Reduce handling time by 45-99% 

• Reduce out of stock by 20-80% 

• Reduce shrinkage by 40-60% 

• Reduce working capital by 15-60% 

 

• Increase data accuracy to 97-99% 

• Increase sales by 5-25% ?  !  

JC Penney, Serge Blanco, Memove, American Apparel, Levi's, Gerry Weber 



Number of Items in Inventory 14 000 000 

Number of Employees 400 

Number of stores 100 

Annual Revenue (€) € 100 000 000 

Operating Profit (€) € 30 000 000 

Average Salary (€) € 20 

EAS System costs (per store per year) (€) € 500 000 

Trading Days per store  (days per Year) 300 

Working Capital Requirement (% of Revenue) 5% 

Shrinkage (% of profit) 3% 

Estimated Inventory Accuracy (%) 80% 

Handling time (Shipping, Receiving, etc) (hours per day per store) 4 

Cycle Count Time (hours per store per month) 25 

Handling time (EAS) (Minutes per Item) 1 

Your roi?  



Download  



App  



As a service; €150 - €450/readpoint/month, all inclusive, start next week 

Static readers  

Handheld readers  

Add rfid to labels  

Check online  

Export to ERP  PoS/alarm readers  

Info display/ 

Self checkout  



EU-1224/2009 

= Spårbarhet slutar 

Produktion av 
beredda produkter 



Almy West  
Cod Size3 QA 
Gear: Net 
Boxes: 
144, 296, 572, 445 

PM Fisk 
Boxes: 
144, 296, 572, 445 

PM Fisk to Auction Gbg 
Order Nr:324 
Boxes: 
144, 445 

Auction Gbg 
Order Nr:324 
Boxes: 
144, 445 

Auction Gbg 
Order Nr:77 
Boxes: 
445 

Ship: Almy West 
Gear: Net 



Don’t we have traceability? 
  

 

30 days  On web or mobile phone, 
in real time! 



Status?  



Denmark Sweden Poland Germany France 

Fishermen 1st hand buyer Distributor/Auction Cutter Retail 

404/2011; The information on the lot shall remain available at all stages  
                    in such a way that the competent authorities of Member States  
                    have access to it at any time   




